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	Purpose/Objective of Mission: 

To conduct an induction training for the Tuvalu parliamentary constitutional review committee and secretariat, as well as assist UNDP-Pacific in devising a constitutional support strategy.

	Along with a staff member from the UNDP Pacific Office in Fiji, I participated in a mission to Fiji and Tuvalu for the purpose of conducting an induction training for the Tuvalu parliamentary constitutional review committee and secretariat, as well as assisting UNDP-Pacific in devising a constitutional support strategy.

The workshop was conducted as a facilitated discussion between UNDP constitutional and the Tuvalu Parliament, acting as the Constitutional Review Committee (CRC).  Other key stakeholders, including representatives from the police and judiciary, Office of the Attorney General, Ombudsman’s office, parliamentary secretariat, people’s lawyer and other government officials supporting the constitutional review also participated.  

Topics were introduced by UNDP and grounded in international comparative practice, with the CRC discussing how the issues and lessons learned could be applied to the Tuvalu context.  The first session was an examination into the goals and objectives of Tuvalu’s constitutional review.  The CRC members identified the following core objectives, in addition to revising the constitutional itself:  (1) a constitution that more accurately reflects the needs and aspirations of the Tuvalu people, while balancing traditional culture and evolving norms; (2) a more informed citizenry engaged in civic affairs; (3) a more unified Tuvalu citizenry with a stronger national identity, particularly with regard to the outer islands; and (4) greater trust and stronger relations between communities – as between different islands and different religious groups, in particular.   

The second and third sessions explored the legal framework of the constitutional review and the typical phases and tasks associated with constitution making.   The participants explored the four stages of constitution making:  planning, public outreach (civic education and consultation), negotiation and drafting, and adoption and implementation – using comparative practice to illustrate the options for sequencing and applying these phases, as well as the myriad activities that are often undertaken within each task.  The CRC discussed how the phases and tasks might be applied to Tuvalu, providing that can be turned into a CRC timeline and work plan.  

The fourth session was on the roles and responsibilities of constitution making bodies, in particular the CRC and the Secretariat.  The discussion examined strategies and tactics for keeping the constitutional review “on track,” including stakeholder management, strategic communications, detailed planning, use of the Secretariat to support the CRC’s work, and the application of core principles such as inclusion, participation, transparency, and national ownership.  Again the CRC applied these ideas to the Tuvalu context in order to begin designing the constitutional work plan, as well as conceptualizing risks and challenges likely to be encountered and ways to avoid or mitigate those challenges when the arise.

The final session of the 2-day workshop was devoted to beginning to formulate the time line and work plan for the CRC.   More work is needed in this regard, but the CRC and UNDP agreed on steps forward to continue this work.  A 1-hour session was held with the Secretariat on day 3.  This session explored good practice in designing, staffing and implementing a Secretariat. Additionally, the session allowed discussion around the constitutional secretariat staffing and their roles and responsibilities from a comparative practice. 

	Recommendations / Action to be Taken:

· Complete draft time line and work plan to share with CRC.

· Recruit Secretariat staff.

· Support CRC in undertaking planning activities necessary to commence and execute the constitutional review.

· Refine strategy and approach for UNDP constitutional support.
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